BSSEF

Meeting of the Board of Directors

9:00 AM, January 6, 2007
Lakeside Lutheran High School
231 Woodland Beach Road

Lake Mills WI 53551

Agenda
Call to Order by Board President Pamela Doolittle at 9:15am
Attendance:  

Board Members:  Pam Doolittle, Lalitha Ramamoorthy, Gary Stresman, Eliot Scheuer, Jeff Petinga, Gina Cooper
Other:  Robert Young, Katherine Nelson, Bob Unkel, Mary Unkel
Automatic Consent Business
Approval of BSSEF minutes of Saturday, December 2, 2006
Committees/Reports
Scheduling change for monthly meetings.  Meetings will be held the second Saturday of the month starting February 11th.  Location of meeting will alternate between Lake Mills and Lacassa.

1. Treasurer report—Eliot Scheuer
· Funds received in December totaled $1850.  Expenses paid totaled $11278.85.

· Estimated expenses through June total $85000 and are as follows:

ISEF/Fair Support:

$29900

Badger State Fair

    2500

Executive Director

  19000

Consultants


  30600

Admin./Fund Raising/PR/etc.     3000

· The above estimates are conservative.  Gary would prefer to budget $37200 for ISEF to fully support our vision.

· The estimated expenses highlighted in #2 would require that we raise an additional $107000 to break even by year end.  We would also need additional funds available if we want to be in a position to hire an executive director to start in July or August.  It will be difficult to solicit for an executive director without funding.

· Recommendations:

· Go forward with providing support to new fairs and postpone commitments to existing fairs who are already funded.

· However after discussions the team decided to reserve the opportunity to make offer until the financial situation of each fair is determined.   Gary will meet with all fair directors on January 11th.  
2. Fund development report—Ron Jodat/Katherine Nelson
· Decision of GE grant is Jan. 15th
· Committee to grant JCI award has been moved to late February

· Aurora off the table

· Only unrestricted grant we have is the Birnshein.  JCI, SWE and Bader will all be restricted funding.

· JCI – travel money to ISEF

· SWE – mentoring program for females

· Bader - education meeting with students

· Need to go after individual donors.  List was generated which included individual donors and grants in process.  List was distributed to all board members via e-mail.  Lalitha will spearhead grant writing process.
· Gina suggested a pizza party with t-shirts to foster team spirit for all WI winners prior to ISEF

· Also a DVD from this years fair will be produced and used for fundraising efforts for FY08.

3. Executive Director report—Gary Stresman

4. Program committee report—Gary Stresman 
· Items 3 and 4 are combined and outlined below.

· Mark Burrell has agreed to speak at BSSEF and we will cover his travel in the sum of $350.

· Gary has had some response with school applications but we are still targeting 200 students.

· Recommendation to hire new judging chairs

VOTE:  Hire Judging Chair for BSSEF

Motion by Eliot, seconded by Jeff, all Board Members in favor.

· Regional Fair support discussions:
· Do we put a cap on travel expenses in the sum of 6K in the contracts between BSSEF and the regional fairs?

· Gina suggested a cap of 5K

· Eliot suggested putting an “As needed” clause and not discussing the amount we can provide.  

· We will keep an internal cap of 5K and the regional fairs will not be notified of this.

· Regional Fair Contracts.

· Gary had given a verbal commitment in the amount of 5K.  However with our current funding discussions of whether we can still provide this funding was in question.

· Board Members suggested that Gary meet with each fair individually to determine need and to stress that we are a non profit and if they currently have support then they should use those funds. 
· Gary will still meet with fair directors on Jan. 11th and will take out all financials and make it an agreement not a contract.
5. Governance committee report—Pam Doolittle
· As a Board we need members with fundraising, legal, HR media and PR experience

· Ethnic diversity is also recommended as well as “older” members since our board has a siginificantly lower average age than most.

Old Business – not discussed due to time limitations
1.  Commission statements for committees
2.  Brainstorming session on strategy regarding a potential meeting with Governor Doyle.

New Business:

1. Ad Hoc committee on hiring a new executive director—developing a charge.
Gary will forward his job description to Jeff.

2. Approval for the position of judging chair (job description attached) – see above vote details.
3. Prospective board member recruits – (Mary Unkel) – see governance comm. report
4. Program committee policies discussion and approval regarding- tabled due to time limitations.
a. Regional fair contracts

b. Regional expansion policy

c. Fair participation details

Developed game plan led by Robert for fundraising opportunities, action items for each board member.

Motion to adjourn by Jeff at 11:30, seconded by Maggie
Respectfully yours,

Maggie Teliska

