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Event Program Committee - Volunteers
Any successful science fair requires the help of many volunteers. Here's a list of committees you might want to enlist, along with their responsibilities.
· Registration And Check-In Committee
Designs registration form; receives projects into display area; checks size requirements and safety considerations; assigns numbers to teachers to place on student projects; generates a list of projects by titles and names of students; coordinates school's involvement in the next level of competition. 
  

· Judges Committee
Obtains and notifies judges; builds a database of judges and contact information; familiarizes judges with the judging criteria for the level and school; writes thank-you notes; evaluates the judging process for future improvements; provides judging materials and forms. (We suggest a ratio of one judge per 20 projects.) 
  

· Project Certification Committee (Should include a teacher, an administrator, and a science professional)
Coordinates the Institution Review Board (IRB), which verifies the safety and validity factors for certain projects; develops special forms for projects dealing with vertebrate, human, DNA, and tissue research (check with regional and/or district science fair coordinators for additional information). NOTE: The student's teacher may not sign the IRB form. It must be ensured that no cruelty to animals occurs. All potential physical and psychological risks to human beings should be carefully considered before research begins. 
  

· Publicity Committee
Enlists help from art and computer classes and instructors to make signs and banners to advertise within the building and in the display area; notifies the news media; works with administration to establish a viewing schedule for the total student body. 
 
Awards Committee
Orders and picks up the awards, trophies, ribbons, and certificates, depending on available funds; plans and implements the award ceremony. NOTE: All students should receive some type of recognition. 
· Setup And Takedown Committee
Arranges custodial staff; plans arrangement of tables; rents tables and chairs if necessary; arranges for decorations; labels groups of projects or grade levels; cleans up after the fair. 
· Hospitality Committee
Arranges refreshments for judges and other volunteers. 
  

· Scientific Review Committee
Reviews research plans involving vertebrate animals, tissues, or humans in order to ensure that all certification papers have been completed.
Event Program Committee – Fair Director

Getting Started

· Recruit volunteers, teachers and parents to be on a science fair committee. 

· With the committee’s help, establish a project timeline that will be distributed to all students. 

· Schedule the gym for the fair and room for the judges to meet. 

· Schedule school awards ceremony. 

· Meet with members of the science department and an administrator to decide on the format of the fair. 

· Select date when the science fair will be introduced. 

· Decide if participation will be mandatory or voluntary. 

· Decide how teachers will encourage students to participate. 

· Decide what if any prizes will be offered. 

· Schedule the time and the facilities for the fair. 

· Schedule time for class and parent viewing of projects. 

· Be sure you will have access to enough tables for exhibits. 

Preparing for the Fair

Get parents involved

Develop a package of material to send to parents that includes the following:

· A cover letter from the principal and the science fair coordinator to introduce the science fair to parents. 

· Introduce science fair and the reasons students should participate in the program. 

· Provide a timeline of important project dates, after-school work sessions and the actual science fair date. 

Provide an overview of the rules

· Explain the parent’s role in the child’s project. 

· Request volunteers and provide a list of possible duties. 

· Request mentors to help students with projects. 

· Request prize donations. 

Prepare students

· Announce dates for the science fair. 

· Provide rules and forms to the students as they plan their projects. 

· Collect student applications for review. Assign project numbers. 

· Conduct after-school project work sessions when students are done with projects and are ready to assemble their exhibit board. 

· Schedule a classroom that can be used for project work after school. 

· Schedule parent or college student volunteers to help and mentor students at the after-school sessions. 

· Have supplies, felt pens, construction paper, and computers for word processing available if possible. Note: Allow students to leave their boards at school if possible. (You will need a secure location to store project boards between sessions.) 

Recruit and prepare judges

· Recruit judges at least three months prior to the fair. 

· Create a recruiting letter, distribute and follow up by phone 

· Local volunteer agencies 

· Industry community affairs offices 

· Medical offices, hospitals 

· Local college science departments 

· Create a judges form 

· Provide judges with judging guidelines and procedure. 

· Call judges to remind them of their commitment a few weeks before the fair. 

Set up scoring and judging criteria

· Prepare a scoring rubric that provides judges with a way to assign a point total for each project. (See judging guidelines for Intel ISEF scale). 

· Supply your judges with your scoring rubric prior to the fair to allow them time to become familiar and to ask questions as needed. 

· Review judging criteria with your judges the day of the fair. Note: If possible, have each project judged by two judges. This will be helpful if there are any issues regarding a project. 

Arrange for ribbons and awards

· Order ribbons and certificates for students (You may be able to create the certificates with a word processor). Allow 4 to 6 weeks for delivery. 

· Decide if anyone will receive medals and order them. 

· If prizes are donated, decide how they will be awarded. 

· Present prizes at school awards ceremony. 

One Week Prior to the Fair

· Finalize volunteer assignments: 

· Gym set-up 

· Student check-in & collection of student display form 

· Help students to set up projects 

· Safety monitor 

· Provide refreshments for the judges 

· Gym clean-up 

· Create student display form: name, type of project, and project number. 

· Create judging assignments. 

Day of the Fair

· Meet with the judges to review judging criteria and judging assignments. 

· Tabulate scores from judges. 

· Decide on a school winner. It’s nice to announce the same day. 

· Make a list of the finalists who will move onto the next fair (district, regional, etc.). 

· Keep projects on display for staff, student, and parent viewing. 

After the Fair

· Students pick up projects. 

· Volunteers clean up display area and return tables. 

· Write thank you notes to judges and volunteers. 

· Congratulate all who participated on a job well done! 

· Meet with science fair committee to discuss the fair process, what went well, what needs to change. 

· Recruit students with superior projects to present at science classes, to encourage participation next year. Let them help spread the word. 

· Ask classroom teachers to encourage their students to start new projects over the summer. 

· Get started on next year’s fair! 

Event Program Committee – Fair Director – Status Report

Date:  February 25, 2008
	Title
	Notes
	Date Due/ Completed
	Contact

	Logistical Information
	
	
	

	Date
	March 15, 2008
	04/2007
	GS/PLB

	Time
	7 am- 7 pm
	01/2008
	MF/PLB

	Venue (name, address)
	Marquette University, Milwaukee
	04/2007
	GS/PLB

	Venue Approver 
	Stan Jaskolski
	04/2007
	GS/PLB

	Venue Contact (name/phone#/email)
	Jon Jensen
	12/2007
	MF

	Agenda complete?
	Yes
	01/25/08
	PLB

	Geographic direction map complete?
	Yes
	01/25/08
	PLB

	Inter-location map complete?
	yes
	02/15/08
	PLB

	Program Committee Structure
	
	
	

	Fair Director
	Mike Farmer
	11/15/07
	PLB

	Judge Chairman
	Miriam Clifford / P. Blomquist
	11/15/07
	MF

	Awards Chairman
	Neil Paton
	11/15/07
	MF

	Volunteer Chairman
	Betty Jo Azpell (MF confirming)
	11/15/07
	MF

	SRC/IRB Chairman
	Jim Barnes
	11/15/07
	MF

	Display/Safety Coordinator
	Betty Jo Azpell
	11/15/07
	MF

	Event Day Speaker Chairman
	P. Blomquist
	11/15/07
	MF

	Venue Representative
	Lori Stempski
	11/15/07
	MF

	Sponsor Representative
	Jon Jensen
	11/15/07
	MF

	Advisor
	Gary Stresman
	11/15/07
	MF

	2/20/08 Accounting Coordinator
	Eliot write checks. Ashley fischback will track registration payments and related bookkeeping items.
	
	MF/PLB

	Photographer/videographer
	
	03/05/08
	MF

	Calligrapher
	
	03/05/08
	MF

	Event Costs
	
	
	

	Venue
	$10000
	04/2007
	GS/PLB

	Tables/chairs/coat racks/etc
	$2000
	01/14/08
	MF/PLB

	Meals & refreshments
	$3600
	01/14/08
	MF/PLB

	Signage
	$500
	01/14/08
	MF

	Pre-event Materials/marketing
	$30800
	01/14/08
	PLB

	Event Awards
	$4500
	01/14/08
	NP

	Speaker/Presenter Expenses
	$1000 (estimate)
	01/14/08
	PLB

	Event day hand-outs
	$500
	01/14/08
	MF

	Volunteer Shirts
	$400
	01/14/08
	MF

	Participants Shirts
	$600
	01/14/08
	MF

	Judges Gift
	$2500 (dinner)
	01/14/08
	MF/PLB

	Parking
	$300
	01/14/08
	MF/PLB

	02/20 Fair Director Fee
	$1000
	02/24/08
	M/PLB

	2/20 Judge Coordinator FEE
	$250
	
	

	2/20 Fair Coordinator FEE
	
	
	

	2/20 Travel Support FEE (participants)
	Cochrane-fountain City to participate $185
	
	

	Other
	$1000 (estimate)
	01/14/08
	MF

	Other
	
	
	

	TOTAL Costs
	$58,850
	
	

	Event Day Sponsorship/Income
	
	
	

	Venue
	Marquette Univ.
	08/2007
	PLB

	Tables/chairs/coat racks/etc
	Marquette Univ.
	01/2008
	MF/PLB

	Meals & refreshments
	Marquette Univ.
	01/2008
	MF/PLB

	Signage
	TBD 2/13 MF ill postponed until 2/27. PLB will review PPT & discuss undated signs with Lori
	02/10/08
	MF

	Pre-event marketing
	Clear Channel ($30000) Marquette Univ. ($800)
	01/2008
	MF/PLB

	Event Awards
	PLB $125 (Governor’s Award)
	03/10/08
	NP

	Speaker/Presenter Expense
	Gary to inform 2/10/08
	02/25/08
	PLB

	Event day hand-outs 
	Marquette Univ.
	01/2008
	MF/PLB

	Volunteer Shirts
	Same as last year 
	02/20/08
	MF

	Participants Shirts
	Same as last year 
	02/20/08
	MF

	Judges Gift
	Dinner 3/11
	02/20/08
	PLB

	Parking
	Marquette Univ.
	01/2008
	MF/PLB

	Organization Registration
	$500 (estimate)
	03/01/08
	PLB

	Participant Registration
	$200 (estimate)
	03/01/08
	PLB

	Org/Participant Fees waived
	($300 org / $280 participant)
	03/01/08
	

	Expenses unsponsored (BSSEF)
	$10,050
	
	

	Judging
	 Min. Need    Confirmed      Asks Out
	
	

	Category

(10 categories x 3 judge review x  # of projects)/6 projects max per judge
Must have >1 per category
	40 
	22
	55
7 previous judges reneged due to shortness of time to judge.
	02/25/08
	PLB

	10 Best-of-Show / Captains
(1 judge per category w/minimum of 11 judges) 
	11
	5
	
	02/25/08
	PLB

	Specialty

(Minimum of 2 judges per award offered)
	50
	6
	
	02/25/08
	PLB

	Uncategorized Judge
	
	20
	
	
	

	Judges Dinner rsvp total
	(+6) MF, PLB, MC
	26
	40 (80 pp)
	
	

	Event day list of Judges
	See program booklet
	
	

	Training
	Phase I @ dinner /Phase 2 @ Fair
	03/15/08
	MC

	Information to Judges?
	MU Map, dinner invite, Judge Score Sheet, judge criteria, award list
	02/25/08
	PLB

	Participants
	
	
	

	Schools/Participants estimates
	10-12 schools 75-85 projects
	02/01/08
	MF

	Schools/Participants actuals

02/22/08
	70 projects (48 confirmed)
	03/01/08
	MF

	
	(1) P. Steich  

(6) DSHA  

(1) Fort Atkinson Connor Mulcahy

(7) Cochrane-Fountain

(8) Sheboygan

(7) Crivitz Dale Guarniere: Determining the hearing range (frequency) of bluegill (Lepomis macrochirus), Stephanie Haulotte: Identifying and isolating a plant growth factor from lichens., Zachary Nelson: Testing well water for nitrates, iron, and hardness (calcium carbonate) and relating to underlying soil characteristics of Marinette County, Wisconsin., David Parks: Evaluating thermal energy potential from an electrical current through an electrolyte., Eli Scriven: Harnessing and storing electrical energy of lightning bolts., Sara Shaffer: Methane production potential of various organic mixtures, Melissa Skudlark: Identifying and isolating an antibacterial substance from Fungi

(1) Toni Cantari 

(1) Suvai Gunasekaran CSEF – Inhibiting Biofilm Growth by Controlled Release of AHL Compounds to Block Quorum-Sensing Signals of Bacteria

(5) Milw School of Arts w/SWE

(21) Nicolet – Lindsay Kauer & Hillary Kauer, The Effect of Proactive and Retroactive Interference on the Short Term Memory of Teenagers, Behavioral Social Sciences, Evan Conley, The Effect of Temperature on the Parental Behavior of Amphipods, Zoology, Jonathan Fuqua, The Effects of Sodium, Magnesium and Zinc Chloride on the Population of Daphnia Magna, Zoology, Jenny Angeli, What Are the Effects of Surface Soil Moisture on the Amount of Fungus Gnats?, Botany

Gretchen Mills & Shilpa Kalluru, The Effects of Trimethiazole on the Density of Green Algae Cells, Botany, Elizabeth Schoenfeldt, The Effect of Salt on Starch Preservation in Bananas, Chemistry or Biochemistry, Julia Moglowsky, The Effect of Temperature on the Reaction Rate Between Catalase and Hydrogen Peroxide, Chemistry or Biochemistry, Ariel Winter, The Addition of Carbon Dioxide and Fertilizer on Elodea to Further Its Use as a Biofilter, Environmental Sciences, Rebecca Raj, The Effect of Temperature on the Amount of Dissolved Oxygen in a Salt Solution, Environmental Sciences, Steven Han & Ben Harvey, Are Sunflowers Allopathetic to Weeds?, Environmental Sciences, Emily Schapira, The Viability of Green Cleaning: A Quantitative Assessment of Phytoremediation of Copper Effluent Using Lemna Minor, Environmental Sciences, Kinsey Dunst, The Effect of the Concentration of an Antibiotic on the Growth of Bacteria, Microbiology, Emily Gadzichowski, The Effects of Dogs on the Increase of Diversity of Bacteria in a Household Environment, Microbiology, Robby Bamberger & Ari Sprung, Does a New Diversity Analytical Method Provide a Better Way to Achieve the Most Diverse Admissions Class Instead of the Subjective Process Currently Used?, Behavioral Social Sciences

Noah Rowlett, A Solar Generator to Power a Laptop Computer, Engineering, Dan Haffner, Are Incandescent Light Bulbs the Cause of Fires Across America?, Physics, Joe Margolies, The Effect of Bend on the Signal Loss of an Optical Fiber, Physics, Alexis Wilkinson, Effective Illumination:  Using Visible Light, Engineering, Taylor Buraczewski, The Effect of a Spring-Loaded Recoil Device on the Recoil of a High-Powered Rifle, Engineering, Conner Farnum, Utilizing Air Pressure on a Controlled Pump to Pump and Transfer Automatic Fluids, Engineering

(1) M. Wage – Mathematics  
(10)  SE MN & Western WI Regional Fair, Chris Malone – project/category to come. 2/2/6/08

	List prepared (w/ participant contact info)?
	
	02/25/08
	MF/PLB

	Event day Information to Participants?
	MU Map, agenda, self-select award list, 
	02/25/08
	PLB

	Volunteers
	    Shift
	
	

	Participant Registration 2pp
	6:45a-5p
	Sue R./Lori S.
	03/01/08
	MF

	Judge Registration 1pp
	6:45a-5p
	Mary Fonstad & Jan Farmer
	03/01/08
	MF

	Participant Guides 3 pp
	6:45a-7p
	Guy S./Marie H./William M.
	03/01/08
	MF

	Speaker/Presenter Guide 1pp
	8:00a-7p
	Jan Farmer
	03/01/08
	MF

	Display/Safety Team 10 pp
	7:00a-7:45a
	Betty Jo to determine
	03/01/08
	MF

	SRC/IRB Team 8pp
	6:45a-7:45a
	Jim B to determine
	03/01/08
	MF

	Judge guides 1pp
	6:45a-4:30p
	Mary F.
	03/01/08
	MF

	Public Viewing guides 2pp
	4:00p-5:45p
	Guy S./Marie H./William M.
	03/01/08
	MF

	Project Removal guides 3 pp
	6:45p-7:30p
	Betty Jo A. 
	03/01/08
	MF

	Computer /Data Entry
	7:30a-5:00p
	Jeff C.
	03/01/08
	MF

	Training
	Mike will supervise/direct day of
	02/28/08
	MF

	Event day list of volunteers (2/22/08)
	Jeffery Chan  chanj@msoe.edu, William Mak   makw@msoe.edu, Guy Stuller   Gstuller@milwcnty.com, Gena Cooper   gena.cooper@wisconsin.gov, Mary Fonstad   fonstad@execpc.com, Marie Hegerty   marie.hegerty@marquette.edu,  Grant Teply   grant.teply@gmail.com,  Jan Farmer   mfarmer2@wi.rr.com, Kathy Stresman kstresman@wi.rr.com
	03/01/08
	MF

	 information to Volunteers?
	MU map, agenda and direct to Mike upon arrival.
	02/25/08
	PLB

	Speakers/Presenters
	
	
	

	MC: Participant Welcome
	P. Blomquist
	01/10/08
	PLB

	MC: Awards Ceremony
	P. Blomquist
	01/10/08
	PLB

	Workshop I
	G. Stresman
	01/20/08
	PLB

	Workshop II
	J. Barnes
	01/20/08
	PLB

	Participant: Speaker I
	M. Farmer
	01/20/08
	PLB

	Participant: Speaker II
	Stephen Steiner
	02/20/08
	PLB/GS

	Awards: Speaker I 

& Specialty Awards Presenter
	(confirmed) P. Sara, Clear Channel
	01/28/08
	PLB

	Awards: Speaker II 
	(confirmed) S. Walker, Cty Exe
	02/20/08
	PLB

	Awards: Speaker III – Governor’s Award
	(asked) Governor or representative
	02/20/08
	PLB

	Awards: Speaker IV – MU Award
	(awaiting confirmation) S. Jaskolski, Marquette Univ
	02/20/08
	PLB

	Awards: Speaker V & Best of Show Presenter
	(confirmed) Dr. Bill Berezowitz, Ph.D., P.E. & Mr. Steven Roehm, GE Healthcare [categories 200, 600, 700, 900)
	02/20/08
	PLB

	Information to Speakers?
	MU map, agenda, award list
	02/10/08
	PLB

	Awards
	
	
	

	Identify Rewards
	30 category, 35 specialty, 3 best of show (and adding)
	02/15/08
	NP, MF. PLB

	Complete Award items
	See program booklet
	02/25/08
	NP

	Date Awards ordered
	Plaques received. Awaiting remainder
	01/29/08
	NP

	Logistics
	
	
	

	Event Day signs
	
	02/228/08
	MF/PLB

	Event Day booklet
	 90% complete
	02/27/08
	PLB

	Event Day Communication Tools
	
	
	

	2/14/08 Computers/Printers
	Jeff, MF, PLB (MF to determine need from GS)
	03/12/08
	MF

	2/06/08 T-shirts/Prg Committee Shirts
	GS ordered 02/20/08
	03/12/08
	MF/GS

	Display Booths ($100 waived for all)
	Brookfield Academy, Milwaukee Public Museum, Discovery Pier, 
	
	

	Fair Day Publicity
	
	03/01/08
	PLB

	Fair Day Refreshments/Meals
	Planned, confirmed
	03/01/08
	MF/LS/PLB

	Improvements for next event
	
	
	

	MF-(02/10/08) concerns remains on number of participants to plan for

	MF (02/10/08) student, judges, volunteer packet content information lists not available. MF will contact Gary, Miriam.

	MF (2/10/08) BSSEF fair day pamphlet information not available.  Will contact Gary & Lori. 2/14/08 – transfer to PLB will work on.

	PLB (2/10/08) concern remains that no master list of things needed exists and unknown tasks arise at each meeting/conversation.  This is causing much frustration. MF will contact Gary.

	MF (2/12/08) concerned previous Fair students have note been contacted.  No list exists that he (or I am aware of). MF will contact Gary.

	PLB (2/12/08) N. Paton concerned with Awards – no contact information exists. Will contact Gary.

	PLB (2/13/08) Recently became aware of Program Committee fees paid in 2007. MF unaware. MF will contact Gary. 

	MF 2/16/08, 2/25/08 still do not have fair participant registrations and cannot assign project numbers or know if we have the right category judges.

	PLB 02/16/08 MF frustration level will the last minute ‘gotchas’ is very concerning. He is developing a plan with tasks & needs to execute the fair more effectively.


Contact key: MF (Mike Farmer), PLB (P. Blomquist), NP (Neil Paton), GS (Gary Stresman), MC (Miriam Clifford), TA (Todd Allen)
Event Program Committee – Day of Fair Preparation

Student Packet:
Program booklet
Name tags (with project number and category) will also serve as lunch ticket
Self selection for specialty awards

Pencil

Marquette promotional materials

Questionnaire regarding Marquette's scholarship

Judges Packet

Program booklet

Name tags (with project number and category) will also serve as lunch ticket
Pencil

Score sheets on clipboard

Volunteers Packet

Program booklet
Student speaker summary: 
Stephen ("Stevie") Steiner is a two-time winner of the Nicolet Science Fair, a

winner of the former Marquette Science and Engineering Fair, 1st Place winner of  the Wisconsin JSHES, and winner of 2nd Place in Chemistry at the Intel ISEF in 2000. Stephen graduated with a degree in Chemistry from the University of Wisconsin--Madison in 2004, funded in part by a scholarship he won at the JSHES for his work on aerogel production. During his time at Madison, Stephen researched formation of aerogels in weightless environments on NASA's "Vomit

Comet"--an extension of his high school science fair work--in addition to studying fundamentals of organosilicon chemistry. In 2006, Stephen graduated with his master's degree in Materials Science and Engineering from MIT, where he studied growth of carbon nanotubes on carbon aerogels. He is currently a PhD student at MIT working on production of ultrahigh-strength nanotube materials for aerospace applications and, in his spare time, works as one of eight flight directors for the Zero Gravity Corporation. Stephen attributes his academic successes to the opportunities opened to him by science fairs in high school, and to the lessons he learned from his science fair mentor Mr. Ron LeMay, who as Stephen says "taught me in the ways of creativity, persistence, and how to value everything you do, even if it's not what you originally set forth on doing".

Event Program Committee – Judging Chairperson – Job Description

7:00 – 8:00 AM
Registration (lynch lounge)




Setup (ballroom) & Judges Workshop (Wiesler Aud.)

8:00 – 9:30 AM
Judging Without Interviews (ballroom)




Introduction and explanation of the day (30 min) 





(Wiesler Aud.)




Presentation TBD (1 hour) (Wiesler Aud.)

9:30 – 11:30 AM
Judging With Interviews (ballroom)

11:30 – 12:30 AM
Lunch (union cafeteria)




Finalist judging workshop (room 313)

12:30 – 2:00 PM
Judging Without Interviews (ballroom)




Student activity sponsored by Marquette (TBD)

2:00 – 4:00 PM
Judging With Interviews (ballroom)

4:00 – 5:00 PM
Judging Caucus (room 313)
4:00 – 5:30 PM
Dinner (union cafeteria)

5:30 – 7:00 PM
Award Ceremony (Wiesler Aud.) – Speakers TBD

BSSEF 07 categories 

Engineering



Physics/Astronomy

Microbiology



Biology 

Medicine/Health


Environmental/Earth Science

Math/Computer Science

Chemistry/Biochemistry

Molecular Biology/Biotechnology
Behavioral/Social Science

· Students and teachers will select category of participation with realization that category realignment may be necessary depending on number of projects registered per category.

Judging
· There will be 3 categories of judges

· Specialty judges 

· Selecting students of special awards, ie: Ricoh, NACE, Society of Women Geoscientists, etc.

· Recruited from the award granting agency if possible or a similar organization/company

· If no one is found then committee selection will occur

· students would self select for eligibility for these awards –Jim  will construct a form to be included in their registration packet.

· Category judges –

· There will be a maximum of 3 category judges per 10 projects. With 200 projects that will mean 60 category judges. Each category has a designated chairperson.

· These judges will be responsible for selecting the 1st, 2nd, & 3rd place in each category. Multiple winners per category OR no winners per category is appropriate depending on size of category and quality of projects. 

· The best projects from each category will be indicated to the finalist judges. Minimum 1, maximum 3 – individual




       Minimum 0 maximum 2 - team



· Team projects compete against individual projects

· Jim will develop a form that will be given to the category chair that includes these stipulations. After determination and selection these forms are given to the judging chair.

· If categories are larger than 10 a random selection of project assignments will be distributed that keeps 2 things in mind.

· each student is judged by at least 3 judges

· no judge is responsible for more than ~10 projects

· Grand awards judges

· These would be the category chairs from the morning judging. 

· Responsible for selecting the top 2 individual projects and the best team project from the fair

· There will be a maximum of 30 projects to select from

· The team projects will compete separately from the individual projects during finalist judging

Responsibilities
· Present judging workshop

· explain criteria and evaluation form

· explain evaluation responsibilities and outcomes (placings)

· explain dynamics like working with teenagers, parent involvement, etc.

· explain daily schedule

· Approve judging criteria and evaluation form

· Work with fair director, SRC chair and BSSEF executive director

· Monitor judges as they complete duties and provide support

· monitor scoring sheets

· Pass winners names onto awards chair

· Ensure fair and unbiased evaluation to the best of your ability

· Be present from 6:30 AM until end of award ceremony on fair day

Support
· At least one judging chair assistant will be provided

Authority
· Final decisions with all judging questions and concerns

· Consultation with category chairs, SRC chair, Fair Director and BSSEF executive director is expected

Compensation 
· $250

Event Program Committee – Fair Director – Job Description

Fair Director – Job Description
1. Communicate with ISEF including all paperwork

2. Communicate with Awards Chair

3. Communicate with SRC, IRB & Display & Safety Chair

4. Give Judges Workshop

5. Member of Program committee

6. Communicate with Host committee, especially with regards to judges

7. Responsible for overall execution of the fair

8. Answer to BSSEF executive director

9. Provide post fair summary to executive director including results

10. Provide link between winners and ISEF

11. Be available to attend ISEF (if required)

12. Collect, organize and distribute all entries and entry fees.  

13. Coordinate with the host for judges.  

14. Communicate with students, parents and teachers about the schedule, details of the event, parking and drop off etc.  

15. Follow up with thank you to judges and send out feedback from 

judges to teachers/students.  

16. Work closely with the awards chair to ensure awards, ribbons, plaques, and the printing of any certificates is completed in timely manner.  

17. Recruit volunteers to serve as staff at the event? 

18. Communicate results to program committee chair & webmaster covered in #9
Event Program Committee – Judging/Judge – Job Description

Judging at Your Fair

Every Intel ISEF affiliated fair has its own methodology for judging projects at their fair.  We provide the following tips and judging criteria as suggested aids in your process. The following points may be of value to you and your judges as they go out to review and score projects.

Judges

· Examine the quality of the finalist’s work, and how well the finalist understands his or her project and area of study. The physical display is secondary to the student’s knowledge of the subject.  Look for evidence of laboratory, field or theoretical work, not just library research or gadgeteering. 

· Judges should keep in mind that competing in a science fair is not only a competition, but an educational and motivating experience for the students. The high point of the fair experience for most of the students is their judging interviews. 

· Students may have worked on a research project for more than one year.  However, for the purpose of judging, ONLY research conducted within the current year is to be evaluated. Although previous work is important, it should not unduly impact the judging of this year’s project.  

· As a general rule, judges represent professional authority to finalists. For this reason, judges should use an encouraging tone when asking questions, offering suggestions or giving constructive criticism.  Judges should not criticize, treat lightly, or display boredom toward projects they personally consider unimportant.  Always give credit to the finalist for completing a challenging task and/or for their success in previous competitions. 

· Compare projects only with those competing at this fair and not with projects seen in other competitions or scholastic events. 

· It is important in the evaluation of a project to determine how much guidance was provided to the student in the design and implementation of his or her research.  When research is conducted in an industrial or institutional setting, the student should have documentation, most often the Intel ISEF Form 1C, that provides a forum for the mentor or supervisor to discuss the project. Judges should review this information in detail when evaluating research. 

· Please be discreet when discussing winners or making critical comments in elevators, restaurants, or elsewhere, as students or adult escorts might overhear.  Results are confidential until announced at the awards ceremony. 

Fair
· Provide the students with a brief explanation of the judging process.  Provide information such as the rules for student conduct and attendance, the estimated number of judging interviews to expect, and any information possible about the levels or tiers of judging taking place.  

· Provide an explanation to judges and students about the different types of judging and any rules for each type of judge.  Many fairs, including the Intel ISEF have both category (or grand awards) judging and special awards judging.  Category judging is considered the primary judging process that provides the place winners of the fair and the special awards judging is most often done by the professional scientific organizations, colleges and universities, or governmental agencies who sponsor their award.  Understanding who is on the floor helps everyone work together. 

· Take all steps possible to provide a just and equitable judging process without bias.  Develop a judges’ code of conduct and a clearly defined set of criteria that your fair judges must follow.  Have procedures in place to eliminate any potential conflict of interest and always have a sufficient number of fair representatives available during judging to handle any problems that may arise. 

Evaluation Criteria for Category Judging

The criteria and questions below are used by the Grand Awards Judges of the Intel ISEF and is suggested as a guide for your category judging.  Scientific Thought and Engineering Goals are separated into IIa. and IIb. to be used appropriately by category.  There are also added questions for team projects.
I.  Creative Ability (Individual - 30, Team - 25)
1. Does the project show creative ability and originality in the questions asked? 

• the approach to solving the problem?, the analysis of the data?, the interpretation of the data? 

• the use of equipment?, the construction or design of  new equipment? 

2. Creative research should support an investigation and help answer a question in an original way. 

3. A creative contribution promotes an efficient and reliable method for solving a problem. When evaluating projects, it is important  to distinguish between gadgeteering and ingenuity. 

II a.  Scientific Thought  (Individual - 30, Team - 25)
For an engineering project, or some projects in categories such as computer science and mathematical sciences, the more appropriate questions are those found in IIb.  Engineering Goals.
1. Is the problem stated clearly and unambiguously? 

2. Was the problem sufficiently limited to allow plausible approach? Good scientists can identify important problems capable of solutions. 

3. Was there a procedural plan for obtaining a solution? 

4. Are the variables clearly recognized and defined? 

5. If controls were necessary, did the student recognize their need and were they correctly used? 

6. Are there adequate data to support the conclusions? 

7. Does the finalist or team recognize the data’s limitations? 

8. Does the finalist/team understand the project’s ties to related research? 

9. Does the finalist/team have an idea of what further research is warranted? 

10. Did the finalist/team cite scientific literature, or only popular literature (i.e., local newspapers, Reader’s  Digest). 

II b. Engineering Goals (Individual - 30, Team -25)
1. Does the project have a clear objective? 

2. Is the objective relevant to the potential user’s needs? 

3. Is the solution workable?  acceptable to the potential user?  economically feasible? 

4. Could the solution be utilized successfully in design or construction of an end product? 

5. Is the solution a significant improvement over previous alternatives? 

6. Has the solution been tested for performance under the conditions of use? 

III.  Thoroughness (Individual - 15, Team - 12)
1. Was the purpose carried out to completion within the scope of the original intent? 

2. How completely was the problem covered? 

3. Are the conclusions based on a single experiment or replication? 

4. How complete are the project notes? 

5. Is the finalist/team aware of other approaches or theories? 

6. How much time did the finalist or team spend on the project? 

7. Is the finalist/team familiar with scientific literature in the studied field? 

IV.  Skill (Individual - 15, Team - 12) 
1. Does the finalist/team have the required laboratory, computation, observational and design skills to obtain supporting data? 

2. Where was the project performed?  (i.e., home, school laboratory, university laboratory)  Did the student or team receive assistance from parents, teachers, scientists or engineers? 

3. Was the project completed under adult supervision, or did the student/team  work largely alone? 

4. Where did the equipment come from?  Was it built independently by the finalist or team?  Was it obtained on loan?   Was it part of a laboratory where the finalist or team worked? 

V.  Clarity (Individual - 10, Team - 10)
1. How clearly does the finalist discuss his/her project and explain the purpose, procedure, and conclusions?  Watch out for memorized speeches that reflect little understanding of principles. 

2. Does the written material reflect the finalist’s or team’s understanding of the research? 

3. Are the important phases of the project presented in an orderly manner? 

4. How clearly is the data presented? 

5. How clearly are the results presented? 

6. How well does the project display explain the project? 

7. Was the presentation done in a forthright manner, without tricks or gadgets? 

8. Did the finalist/team perform all the project work, or did someone help? 

VI. Teamwork (Team Projects only- 16)
1. Are the tasks and contributions of each team member clearly outlined? 

2. Was each team member fully involved with the project, and is each member familiar with all aspects? 

3. Does the final work reflect the coordinated efforts of all team members? 
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